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CASE STUDY

TRAINA & ASSOCIATES

WITH ACL™ GRC TRAINA & ASSOCIATES STREAMLINES WORKFLOW
TO IMPROVE EFFICIENCY AND REDUCE COSTS

Traina & Associates specializes in Information Systems General Controls Reviews, Network
Security Reviews, IT Security Reviews and other customized IT audits. The team performs more
than 200 engagements per year, helping financial institutions, hospitals, CPA firms and other
businesses ensure information system security.

“WHAT BEGAN AS A SEARCH FOR A SIMPLE TOOL THAT WOULD AUTOMATE THE AUDIT TRACKING
PROCESS CONCLUDED WITH THE ADOPTION OF A FULL-FLEDGED AUDIT MANAGEMENT SOLUTION.
THE FLEXIBILITY OF ACL GRC REALLY ASTOUNDED US.”

- LISA TRAINA, cpA, CITP, CGMA, PRESIDENT

Challenges

With the Traina & Associates team frequently putting in long overtime hours, President Lisa Traina, CPA,
CITP, CGMA, investigated whether a cost-effective solution could improve workflow, automate the audit
process and help the team stay ahead of industry advancements. The firm had previously relied on its
own proprietary audit management software, but questioned the wisdom of committing additional
resources to develop an upgrade. Migrating from their proprietary system required identifying an
alternative tool that was affordable, flexible, easy-to-use, encouraged collaboration and increased audit
efficiencies. Traina & Associates did not expect that just one solution could meet all of their criteria.

Decision Process

The firm began examining limited solutions that would improve overall business workflow. Along the
way they considered enterprise-based audit management packages, but found them too costly. In
addition, many of these on-premise solutions were designed for financial auditors and were too rigid to
address the firm’s specialized IT audit needs. These in-house options also required significant staff training,
alengthy installation process and a large up-front investment.

Traina discovered ACL GRC and found a flexible solution that met all of the firm’s requirements. They
determined that a software-as-a-service approach would pick up where enterprise offerings left off.“The
flexibility really astounded us. We could get up and running in a hurry, and we wouldn't need lots of
training,” Traina explained. With no large up-front investment required, the firm could begin using the
service immediately. “When | first discovered ACL GRC, | was pleased that it not only met our
requirements, but was also cost-effective!

As an IT audit provider, security was also an important factor.“Since we're in the IT security business, we
performed our own extensive due diligence to ensure data would be secure. We tell people that if we're
comfortable with the security, then you know it must be robust,' Traina elaborated. By moving to a
cloud-based system, the firm can further protect the security of its client’s data by eliminating the risk of
confidential information being exposed in the event of a lost or stolen laptop.
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‘T CAN'T EVEN BEGIN TO DESCRIBE
JUST HOW MUCH TIME WE SAVED
WITH ACL GRC. IT STILL BLOWS
MY MIND. THE BACKLOG OF WORK
WE HAVE RIGHT NOW 1S CLEARER
THANIT'S BEEN IN SEVEN YEARS.
NOW, OUR FIELD AUDITORS

SIGN OFF ONE SECTION AT

A TIME, AND THEIR WORK 1S
IMMEDIATELY AVAILABLE FOR
REVIEW. THAT'S A HUGE DEAL,
BECAUSE WHILE THEY'RE STILL
FINISHING OTHER SECTIONS OF
THEIR WORK, OUR REVIEWERS
HAVE ALREADY STARTED ON THE
WORK THAT WAS COMPLETED
THAT MORNING. AS A RESULT,
THE WORK DISTRIBUTION IN THE
REVIEW PROCESS 1S INCREDIBLY
STREAMLINED.”

Learn more about what
your organization can
accomplish with ACL.
Call 1-888-669-4225

or email info@acl.com

acl.com | references@acl.com
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Implementation

The ACL GRC set-up process was easy, with no
hardware or software to install.“We literally picked
ACL GRC and then went live the next month, Traina
explained.“That's a pretty quick turnaround from
making a decision.

The team was not only set-up within a month, but
achieved proficiency with ACL GRC before even
completing the first audit. “When we performed our
first audit with ACL GRC, everybody went out in the
field with their old software still loaded on their
computers so they could revert back to the old
system if there was a hiccup,’ Traina described. “But
we never turned back and now use ACL GRC
exclusively!

Results
Traina & Associates uses ACL GRC to:

= (Create a more efficient audit process, turning
time-savings into cost-savings.

= Realize 25% increase in audit management
efficiency.

= Streamline the way fieldwork and review
processes are performed.

Because organized fieldwork is productive fieldwork,
ACL GRC's simple, flexible framework is excellent for
driving consistent results in any kind of audit. For
Traina & Associates, the ACL GRC solution fully
automates the reporting of overall audit progress,
provides procedure-by-procedure status, and details
status by auditor. With the progress of all audits
viewable on one screen, reviews can easily
determine whether projects are on schedule.

Using ACL GRC project management capabilities, the
team easily allocates work among field auditors; work
can be divided and assigned, and the flow closely
matches how fieldwork is done. An auditor can sign
off on one section at a time, making the work
immediately available for review and eliminating
waits and delays between team members.
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Supervisors may review findings as soon as a field
auditor signs off, allowing for the fieldwork to be
completed during the review process. Overall, Traina
estimates that workflow productivity has risen 25%.
As a further example of their efficiency gains,
preparing a final report on fieldwork findings under
the old system took about 1.5 hours to complete.
Using ACL GRC, a team member can now produce
the report in less than 30 minutes.

‘Another unanticipated benefit is the greatly reduced
amount of email in my inbox. Instead, | can now view
the status and questions on every audit job at any
time within GRC," she added. In the ever-changing IT
business, the firm is also able to easily and
instantaneously adapt its audit scope and procedures
to keep pace.

Next Steps

The Traina & Associates team appreciates that ACL
GRC, as a cloud-based service, enables them to work
on any device, anywhere. With many of the firm’s
professionals performing their audit work in the field,
the firm anticipates integrating the ACL GRC mobile
audit management app in the near future.

WINNER OF THE 2013 GRC 20/20
VALUE AWARD IN THE CATEGORY
OF AUDIT MANAGEMENT




